
AGENDA  

NEW HAMPSHIRE'S FIRST STATE HOUSE PROJECT 

FINAL ROUNDTABLE 

 

April 16, 2012 Kimball Jenkins Estate, Concord, NH 

9:00am-4:00pm 

 

9:00-9:15 – Arrival/Coffee/Continental Breakfast provided   

 

9:15-9:25 – Overview of the day and objectives (L.Black) 

QUESTION TO ANSWER TODAY: Based on the project's gathered data and public 

comments, what best use/outcome/plan should the State of New Hampshire proceed with 

to share New Hampshire's First State House with its citizens and visitors? 

KEY FACTORS TO ANSWER THE QUESTION: 

o Who has recently expressed interest in participating in the project, and in what 

form?  

o Public Comments – Public meetings; online surveys; news articles/editorials; 

public interest in general; other 

o State Responsibility and Stewardship – Historic Preservation Best Practices, 

storage, distribution etc.  

o Reminder of the economic focus of the EDI grant – Discuss ways the 

recommended option(s) could support economic development. 

o Others 

FINAL TEAM RECOMMENDATION: What, and what now? 

 

9:25-9:40 – Brief overview of each consultant's FINAL recommendation (Consultants) 

 

9:40-10:30 – Begin discussion of issues/key factors to answer the day's question (All) 

 

10:30-10:40 – Break 

 

10:40-12:00 – Continue discussion of issues 

 

12:00-12:40 – Lunch provided 

 

12:40-2:15 – Final Team Recommendation (All) 

• Determine components of the recommended outcome – "draft model"  

 

2:15-2:30 – Break/Brownies provided 

 

2:30-3:45 – Final Team Recommendation (All) 

• Continue drafting model 

• Create a general action plan for implementation of recommended option(s) – steps 

to keeping the project and the plan "off the shelf" 

 

3:45-4:00 – Review Final Plan for Consensus 

 

4:00 – Adjourn  



NEW HAMPSHIRE'S FIRST STATE HOUSE PROJECT 

FINAL ROUNDTABLE 

 

April 16, 2012 Kimball Jenkins Estate, Concord, NH 

9:00am-4:00pm 

 

Participants: 

Laura Black (NH Division of Historical Resources) 

Beth Muzzey (NHDHR) 

Peter Michaud (NHDHR) 

Deb Gagne (NHDHR) 

James Stevens (ConsultEcon) 

Christine Miller Cruiess (CHRS, Inc.) 

Blake Hayes (CVG) 

John Merkle (TMS Architects) 

Jason Bailey (TMS Architects) 

 


